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BOARD OF EDUCATION
CHILLICOTHE CITY SCHOOL DISTRICT

Special Meeting January 29, 2018
Atwood District Office

Conference Room
5:00 p.m.

Members Present: Mr. Bonner, Mrs. Corzine, Mr. Hartmus, Mr. Mullins, Mrs. Shoemaker

Staff Present:  Mr. Saxton, Mrs. Lawwell

Call to Order
Mr. Mullins called the meeting to order and Mrs. Lawwell called the roll.  Mr. Mullins announced the meeting was being
recorded.  
18-01-34   Approval of Board Agenda
It was moved by Mrs. Corzine and seconded by Mr. Hartmus to adopt the agenda for the January 29, 2018 Board of Education
Special Meeting as presented.  Roll call: Mr. Bonner, Mrs. Corzine - yes, Mr. Hartmus - yes, Mr. Mullins - yes, Mrs. Shoemaker
- yes.  The motion carried.

18-01-35   Approval of Resoltuion Declaring Intent to Proceed With Substitute Emergency Levy
It was moved by Mr. Mullins and seconded by Mrs. Corzine to approve the following Resolution Declaring Intent to Proceed
with the Substitution of an Emergency Tax Levy. 

RESOLUTION DELCARING INTENT TO PROCEED WITH
ELECTION OF THE QUESTION OF SUBSTITUTION

OF AN EMERGENCY TAX LEVY

(R.C. Sections 5405.03, 5705.199)
Substitute Emergency Levy

WHEREAS, on January 22, 2018, the Board passed a resolution (the “Resolution of Necessity”) declaring the
necessity, in order to provide for the necessary requirements of the School District, to substitute for all of an existing
emergency tax levy, which is a tax in excess of the ten-mill limitation, to raise $1,450,000 in the first year said levy
is in effect, for a period of five years, and upon the entire territory of the School District; and 

WHEREAS, the Ross County Auditor has certified to the Board that an estimated annual levy of 3.5 mills for each
one dollar of valuation, which is $ 0.35 for each one hundred dollars of valuation, will be required to produce the
annual amount set forth in the Resolution of Necessity;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Chillicothe City School District, Ross
County, Ohio not less than two-thirds of the members thereof concurring, that:

Section 1. The Board desires to proceed with the submission of the question of such substitute levy (the
“Substitute Levy”) to the electors of the School District.

Section 2. The question of the Levy shall be submitted to the electors in the entire territory of the School
District at the election to be held on May 8, 2018 (the “Election Date”).  All of the territory of the School District
is in Ross County, Ohio.

Section 3. The form of the ballot to be used at said election shall be substanially as follows:

Shall a tax levy substituting for an existing levy be imposed by the Chillicothe City
School District, Ross County, Ohio for the purpose of providing for the necessary
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requirements of the school district in the initial sum of $1,450,000 and a levy of
taxes be made outside of the ten-mill limitation estimated by the county auditor
to require 3.5 mills for each one dollar valuation, which amounts to $ 0.35 cents
for each one hundred dollars of valuation for the initial year of the tax, for a period
of  five years, commencing in 2018, first due in calendar year 2019, with the sum
of such tax to increase only if and as new land or real property improvements not
previously taxed by the school district are added to its tax list.

Section 4. The Treasurer of the Board is hereby directed and shall certify, not later than February 7, 2018
(which date is not less than 90 days prior to the Election Date), to the Board of Elections and County Auditor
of Ross County, Ohio a copy of the Resolution of Necessity and a copy of this resolution together with the
amount of the average tax levy expressed in dollars and cents for each one hundred dollars of valuation, as
well as in mills for each one dollar of valuation, as estimated by the Ross County Auditor.

Section 5. The Treasurer of the Board is hereby directed and shall certify to the Board of Elections and
County Auditor of Ross County, Ohio, that the Substitute Levy will run for a period of five years, and that the
Substitute Levy will include a levy on the 2018 tax list (2019 collection year) if approved by a majority of
the electors voting thereon.

Section 6. It is hereby found and determined that all formal actions of this Board concerning and relating
to the passage of this resolution were taken in an open meeting of this Board, and that all deliberations of this
Board and of any of its committees that resulted in such formal action were in meetings open to the public
in compliance with all legal requirements, including Ohio Revised Code Section 121.22

Roll call: Mr. Bonner, Mrs. Corzine - yes, Mr. Hartmus - yes, Mr. Mullins - yes, Mrs. Shoemaker - yes.  The motion carried.

18-01-36   Approval of E-Rate Contract
It was moved by Mr. Hartmus and seconded by Mrs. Shoemaker to approve the Treasurer’s recommendation that we contract
with Education Plus, LLC, Lorrie Germann for erate funding for 2018, 2019, and 2010 at a rate of $5,000 annually.  Roll call:
Mr. Bonner, Mrs. Corzine - yes, Mr. Hartmus - yes, Mr. Mullins - yes, Mrs. Shoemaker - yes.  The motion carried.

Superintendent OSES Goals for 2017-2018
Mr. Saxton provided Board members with a copy of his 2017-2018 OSES Goals for their review.  This item was tabled for
future discussion in consideration of time and new member Mr. Bonner.

WORK SESSION

Substitute Bus Driver Pay
Superintendent Saxton re-opened the discussion on the need for substitute bus drivers and how to keep them.  He reported other
districts are having the same issues.  A meeting was held with our bus drivers to gather input and suggestions. Increasing the
hourly rate for a substitute bus driver is not the only issue to consider.  Mr. Mullins noted another issue for subs is getting
enough hours of work to earn enough to make it worth their effort.   Other options to consider that were offered would be to
guarantee them a set number of hours per week or a minimum amount of time for which they will be paid.  Also, the idea of
paying a stipend at the end of six months and when they stay with us a whole year was discussed.  Concerns were expressed about
the expense we incur with training new subs and getting them certified to be a bus driver only to have the new sub leave to drive
at another district.  

Mr. Saxton noted that with the opening of the new buildings for the 18-19 school year, it is projected we will need to add 3

FOR THE TAX LEVY

AGAINST THE TAX LEVY
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additional bus routes / drivers and probably one additional permanent substitute.  After further discussion, Mr. Mullins asked
Superintendent Saxton to put together a proposal to bring to the Board at the February meeting.

2018-2019 Calendar Discussion
Mr. Saxton reported the Calendar Committee has begun meeting to discuss proposals for the 2018-2019 school year.  Again,
with the opening of the new buildings, there are many and different things to consider.  The committee had several questions
to be answered and are waiting on those answers from O.D.E.  He provided Board members with a draft mock-up calendar as
an example of the things they are considering.  Hypothetically, it looks like starting school on September 4, the Tuesday after
Labor Day, the school year would end on June 7, 2019.  Things to be considered include, will the new K-2 building be ready
to move in and be opened by then. Plans need to be made for staff days to box-up their classrooms and then to unpack in their
new locations.  They are using an estimate of 5 extra staff days for their packing and unpacking for the move.  

The new 3-6 building will likely not be ready to move into until Christmas break.  Also, the Worthington building is scheduled
for demolition in June and will need grades 3-6 moved to another building for the opening of school and then all 3-6 classrooms
will need to be moved into the new building when it is available.  He said the committee is looking at hours per day for grade
levels as a possible solution to explore.  The calendar committee will continue to meet, come up with a couple proposals, survey
the bargaining units for input and plan to present a calendar to the Board for approval in March. 

Levy Reduction / Five Year Forecast Change
Treasurer Debbie Lawwell provided the Board with a copy of a Five-Year Forecast projection that reflects the proposed levy
reduction for the new substitution levy.  She compared the October 2017 forecast to a January 2018 projection and reviewed
the changes in revenue flow, changes from the increase in property values and looking for deficit spending.  She noted the
increased property values has helped to offset the levy reduction amount.  An important issue to watch is the cost for operating
the new buildings which is very difficult to predict until we get moved into the buildings.  

Staffing and Transition Plan Update for 2018-2019
Superintendent Saxton said he has reviewed enrollment projections based on this years grade level enrollment and projected
for the 2018-2019 school year.  He believes we have about the right amount of teachers for the enrollment projects.  With all
classes for a grade level in the same location, it will help to balance the student / teacher ratios.  If we see an influx of students
with the opening of the new buildings, we may need to re-evaluate staffing needs at that time.

Administrative Restructuring Plans
Due to the time, Mr. Mullins asked that the discussion on the Administrative Restructuring Plans be tabled to the next meeting
/ work session.  Mr. Saxton has provided the job descriptions for all administrative positions for members to review for their
discussion.

18-01-37   Adjournment
It was moved by Mr. Hartmus and seconded by Mrs. Shoemaker to adjourn.  Roll call: Mr. Bonner, Mrs. Corzine - yes, Mr.
Hartmus - yes, Mr. Mullins - yes, Mrs. Shoemaker - yes.  The motion carried.

The meeting adjourned at 6:33 p.m.
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